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Introduction 
Our Commitment to Sustainable Investment  

At Clear Skies (CS) Investment Management, we remain deeply committed to impact investing as a 
catalyst for positive climate outcomes. Climate change continues to be one of the most pressing 
and systemic challenges of our time, impacting ecosystems, economies, and communities 
worldwide. As an investment firm, we recognize the pivotal role that targeted capital allocation 
plays in accelerating the transition to a low-carbon and climate-resilient economy. 

By directing capital toward solutions-oriented investments, we seek not only to mitigate the 
financial risks associated with climate change but also to deliver measurable environmental and 
social impact alongside financial returns. 

 

The Importance of Climate Change  

Climate change poses systemic risks to global economic stability, influencing everything from 
agricultural productivity and water security to public health and infrastructure resilience. The 
increasing frequency and severity of extreme weather events, rising sea levels, and evolving 
regulatory frameworks are reshaping the context in which investments are made. These dynamics 
underscore the importance of embedding climate considerations into our investment strategy, risk 
assessment, and stewardship activities. 



 
 

 

Climate Change-Related Investments  

Investing in climate-related solutions is central to our mission of driving sustainable and inclusive 
growth. CS Investment Management prioritizes investments that contribute to both the mitigation 
of greenhouse gas emissions and adaptation to climate impacts. This includes capital deployment 
into enterprises, projects, and funds that enable decarbonization, build resilience in communities, 
especially vulnerable communities, and accelerate the scaling of climate-positive business 
models. 

Our approach reflects the core principles of impact investing: intentionality, measurability, and 
transparency. We pursue investments where our capital and engagement can contribute 
meaningfully to climate solutions and where progress can be tracked through impact metrics. 

 

Alignment with the UN Sustainable Development Goals  

Our climate investment strategy is aligned with the United Nations Sustainable Development Goals 
(SDGs), particularly SDG 13: Climate Action, which calls for urgent efforts to combat climate 
change and its impacts. Achieving SDG 13 requires reducing emissions, strengthening adaptive 
capacity, and integrating climate considerations into policy and practice. 

We also target related SDGs, including: 

• SDG 7: Affordable and Clean Energy, supporting the transition to renewable energy and 
universal access to modern energy services. 

• SDG 9: Industry, Innovation, and Infrastructure, advancing resilient infrastructure and 
sustainable industrialization. 

 

Revenue Streams and Impactful Products  

As an impact investment manager, we ensure that investee companies’ revenue streams are 
demonstrably linked to products, services, or activities that contribute to climate mitigation and 
adaptation outcomes. Our process includes: 

1. Impact Revenue Assessment: 
Evaluating the share of revenue derived from climate-positive activities such as renewable 
energy generation, clean technology deployment, sustainable agriculture, and circular 
economy solutions. 

2. Sustainable Business Models: 
Supporting companies whose core operating models are designed to reduce greenhouse 
gas emissions, enhance resilience to climate impacts, and create positive environmental 
externalities. 



 
 

3. Alignment with Climate Goals: 
Ensuring investees’ growth strategies and capital allocation plans are aligned with global 
climate targets and are additive to systemic decarbonization and adaptation efforts. 

This focus enables us to direct capital toward enterprises with credible pathways to deliver 
measurable impact, while mitigating climate-related risks and supporting long-term value creation. 

 

 

 

Governance 
Governance Structure and Oversight  

At CS Investment Management, governance oversight for climate-related risks and opportunities is 
designed to integrate climate and impact considerations into all levels of strategic decision-making 
and portfolio management.  

Roles and Responsibilities 

The following table summarizes roles across the organization: 

Role/Committee 
Oversight / 

Accountability 
Assessment & 
Management 

Collaborative 
Initiatives & 
Engagement 

Board of Directors ✓   

Management Committee ✓ ✓  

Investment Strategy 
Committee (ISC) 

✓ ✓ ✓ 

Impact Investment 
Oversight Committee 

✓ ✓ ✓ 

Portfolio Managers and 
Investment Analysts  ✓ ✓ 

 

• Board of Directors: The Board retains ultimate accountability for the oversight of climate 
and impact-related risks and opportunities. It reviews and approves the firm’s strategic 
direction, policy frameworks, and long-term targets, including alignment with the ISSB S2 
Climate-related Disclosure Standards. The Board receives regular updates on progress and 
ensures that climate-related considerations are embedded into enterprise-level risk 
oversight. 



 
 

• Management Committee: The Management Committee is responsible for setting firm-
wide strategic priorities and ensuring that climate and impact considerations are fully 
integrated into business planning, resource allocation, and governance structures. It also 
ensures that operational functions are aligned with the firm’s sustainability objectives and 
oversees cross-functional coordination across investment, legal, and compliance teams. 

• Investment Strategy Committee (ISC): The ISC provides strategic oversight on investment 
frameworks, including the integration of climate scenario analyses, sector-specific 
transition alignment, and portfolio-level climate and impact goals. The Committee 
evaluates progress toward net-zero targets, oversees thematic investment approaches, and 
ensures that climate-related risks and opportunities are appropriately reflected in 
investment mandates. 

• Impact Investment Oversight Committee: This Committee is responsible for certifying 
strategies as impact-aligned based on intentionality, measurability, and additionality. It 
monitors performance against key climate and impact indicators and governs the firm’s 
participation in collaborative engagement initiatives such as Climate Engagement Canada. 
It plays a critical role in safeguarding the integrity of the impact investment process and 
guiding escalation when targets are not met. 

• Portfolio Managers and Investment Analysts: Investment teams are responsible for 
embedding climate and impact risk analysis into due diligence, portfolio construction, and 
stewardship activities. This includes evaluating transition and physical risk exposures, 
assessing emissions reduction potential across investments, identifying alignment with 
SDG 7, 9, and 13 (among others), and actively engaging with investee companies on 
disclosure and decarbonization pathways. 

 

Commitment to Transparency and Alignment 

In 2025, CS Investment Management reaffirmed its commitment to transparent climate-related 
disclosures by adopting the following statement: 

Clear Skies Investment Management is committed to aligning its climate-related financial 
disclosures with the ISSB S2 Climate-related Disclosure Standards. We will progressively transition 
from the TCFD framework to full ISSB S2 compliance over the coming reporting cycles. 

 

Strategy 
Climate Change Mitigation and Adaptation  

Climate change presents both systemic risks and significant opportunities for long-term value 
creation and positive environmental outcomes. CS Investment Management’s strategy addresses 
both mitigation and adaptation, enabling us to deliver intentional, measurable impact alongside 
risk-adjusted returns. 



 
 

 

Mitigation Strategy  

Our climate change mitigation strategy focuses on reducing greenhouse gas emissions through the 
following pillars: 

1. Investment in Low-Carbon and Climate Solutions 
We prioritize allocations to renewable energy, sustainable agriculture, energy efficiency 
technologies, and circular economy models that directly contribute to decarbonization. 

2. Impact-Linked Engagement 
We actively engage with portfolio companies to adopt science-based targets, improve 
emissions transparency, and develop credible transition plans aligned with a 1.5°C 
pathway. 

3. Carbon Footprint Reduction 
We monitor and aim to progressively reduce the carbon footprint of our portfolios, 
referencing benchmarks such as the Transition Pathway Initiative and Net Zero Emissions 
by 2050 Scenario published by the IEA. 

 

Adaptation Strategy  

Our adaptation strategy seeks to enhance the resilience of investments and communities to 
physical climate impacts: 

1. Scenario-Based Risk Assessment 
We apply scenario analysis to evaluate sectoral and regional exposure to chronic and acute 
physical risks, including extreme weather events and long-term environmental shifts. 

2. Integration into Due Diligence and Asset Selection 
We incorporate climate risk assessments into all stages of due diligence and portfolio 
construction, emphasizing investments that support resilient infrastructure, nature-based 
solutions, and adaptive technologies. 

3. Support for Adaptation Measures 
Where possible, we allocate capital to companies developing solutions such as sustainable 
water management, resilient food systems, and climate-smart infrastructure. 

 

Scenario Analysis  

We utilize scenario analysis to assess the resilience of our investments under diverse climate 
futures. This analysis informs our strategic asset allocation, engagement priorities, and target 
setting. 

In 2025, we continued to reference the following scenarios: 



 
 

• IEA Net Zero Emissions by 2050 Scenario 

• Transition Pathway Initiative Beyond 2°C Scenario 

• Transition Pathway Initiative 1.5°C Scenario 

• SBTi 1.5°C Scenario 

Scenario analysis evaluates the potential impact on emissions pathways, sectoral exposures, and 
valuation sensitivities across time horizons. Results inform both risk management practices and 
opportunities to scale climate-positive investments. 

 

Climate-Related Risks and Opportunities  

We consider climate-related risks and opportunities over short, medium, and long-term horizons: 

Time 
Horizon 

Description 

Short Term 
(0–3 years) Regulatory changes, evolving disclosure requirements, and acute 
physical risks. 

Medium 
Term 

(3–7 years) Policy evolution, technological transformation, and transitional 
market disruptions. 

Long Term 
(Over 7 years) Systemic changes in policy, technology, and consumer behavior, 
and chronic impacts. 

 

Types of Climate Risks  

Transition Risks 

• Policy and Legal: Carbon pricing mechanisms, disclosure mandates, and potential 
litigation. 

• Technology: Disruption from new low-emission technologies. 

• Market: Shifts in demand for carbon-intensive products. 

• Reputation: Evolving stakeholder expectations and preferences. 

Physical Risks 

• Acute: Extreme weather events such as floods, wildfires, and storms. 

• Chronic: Rising temperatures, sea level rise, and shifting climate patterns. 

 



 
 

Opportunities  
Our strategy focuses on identifying investments that: 

• Enable or accelerate decarbonization of industries. 

• Develop adaptation solutions for vulnerable communities and supply chains. 

• Support technological innovation and policy-aligned business models. 

• Deliver measurable contributions to SDG 13 and related targets. 

 

 

 

Risk Management 
Identifying and Managing Climate-Related Risks  

Our risk management process systematically integrates climate-related risks into every stage of 
investment decision-making, portfolio construction, and stewardship. We recognize that effective 
risk management must account for both financial and impact-related considerations that can 
influence long-term performance and outcomes. 

Our approach is anchored in three core components: 

1. Integration into Fundamental Analysis 
All investments undergo rigorous due diligence that assesses traditional financial risks, 
including operational, credit, and market exposures, alongside material ESG factors. 

2. Climate Risk Assessment 
We evaluate transition and physical climate risks using internal frameworks, proprietary 
tools, and external data sources. This includes assessments of sector exposure, regulatory 
developments, and the potential for acute and chronic physical hazards to disrupt value 
chains or asset performance. 

3. Impact Outcome Risk Assessment 
We conduct a detailed analysis of risks associated with achieving the intended impact 
outcomes. This includes examining every angle that could prevent impact from 
materializing, such as: 

o The viability of products and services that deliver the impact. 

o The stability and scalability of revenue streams linked to impact-related activities. 

o Market, regulatory, reputational, or operational risks that could diminish or reverse 
the positive outcomes. 



 
 

 
This process is informed by the Impact Frontiers Dimensions, including the nature 
of the outcome, the scale and depth of the outcome, the beneficiaries, the 
likelihood of the outcome occurring as planned, and the contribution our 
investment makes. 

 

Portfolio Carbon Footprint  

We measure and disclose the carbon footprint of our portfolios. This includes assessing financed 
emissions and comparing emissions intensity relative to sector and regional benchmarks. We use 
these insights to inform engagement priorities and track progress toward our decarbonization 
commitments. 

 

 

SDG and Climate Impact Assessment  

We leverage our proprietary Impact Radar Tool to evaluate each investment’s alignment primarily 
with SDG 7, SDG 13, and SDG 9, as well as other related targets where applicable. The tool provides 
granular insights into how companies’ activities contribute to or detract from climate-related 
objectives, supporting proactive risk mitigation and opportunity identification. 

 

Corporate Engagement  

Active ownership is central to our risk management framework. We engage directly with portfolio 
companies to strengthen climate governance, advance science-based targets, improve disclosure 
practices, and enhance resilience to physical risks. In addition to direct engagement, we 
collaborate with other investment management firms through formal and informal coalitions to 
amplify our influence on corporate practices. We are an active participant in initiatives such as 
Climate Engagement Canada, which promotes collaborative engagement to advance climate-
related governance and disclosure standards. 

 

Oversight and Accountability  

Our oversight approach balances clear accountability with flexibility to adapt as our climate 
strategy evolves. The investment team is responsible for identifying and managing material climate 
and impact-related risks at the transaction level. The Risk Management function supports and 
challenges this work, while senior leadership retains ultimate accountability for ensuring effective 
oversight. We periodically review our risk management practices to ensure they remain aligned with 
evolving climate science, market standards, and regulatory expectations. 

 



 
 

Metrics and Targets 
Climate-Related Metrics  

We disclose a comprehensive set of climate-related metrics to provide transparency and 
accountability while supporting progress tracking against our impact objectives. These metrics 
remain consistent with our prior disclosures and will serve as the foundation for our alignment with 
the ISSB S2 Climate-related Disclosure Standards. 

The metrics include: 

Greenhouse Gas Emissions 
We report Scope 1 and Scope 2 emissions for our investment portfolios. Where relevant and data 
availability permits, we also assess Scope 3 emissions associated with investee companies. While 
many organizations do not yet disclose Scope 3 data comprehensively, we integrate available 
information to enhance our understanding of total emissions exposure. 

Carbon Intensity 
We track the carbon intensity of our portfolios, measured relative to revenue and enterprise value, 
enabling consistent comparison across time horizons and sectors. 

Weighted Average Carbon Intensity (WACI) 
We place particular emphasis on monitoring WACI to assess exposure to emissions-intensive 
activities and evaluate progress toward decarbonization objectives. 

Total Financed Emissions and Carbon Footprint 
We calculate financed emissions and the overall carbon footprint of our assets under management 
to understand the climate impact attributable to our capital allocation. 

Emissions Avoided 
We estimate emissions avoided through investments in low-carbon solutions, clean energy 
infrastructure, and climate-aligned business models, highlighting our contribution to system-wide 
decarbonization. 

Footprint of Products and Services 
We evaluate how investee companies’ core products and services contribute to emissions 
reduction or avoidance, providing an additional lens into the sustainability and durability of revenue 
streams. 

Carbon Offsets 
At the portfolio level, we account for carbon offsets purchased by investee companies to neutralize 
residual emissions. These offsets are directed toward verified projects supporting reforestation, 
renewable energy generation, and other certified mitigation activities. 

Climate Policy and Governance Evaluation 
We assess whether companies have established robust climate governance structures, policies, 
and science-based targets to ensure alignment with credible transition pathways. 



 
 

Note: 
All metrics and targets listed here are disclosed across our annual reporting suite, including impact 
reports, stewardship updates, and climate-related publications. For the latest impact metrics, 
portfolio-level fun facts, and data visualizations, please visit: 

CS Climate Action Fund Impact Report, CS Balanced Impact Fund Impact Report, CS Climate 
Action Fund Facts 

 

 

 

 

Climate-Related Targets  

Our targets remain unchanged from our previous reporting period and reflect our ambition to 
deliver measurable contributions to climate action: 

Net Zero by 2050 
A commitment to achieve net zero greenhouse gas emissions across our portfolios by 2050, 
consistent with the Paris Agreement. 

Interim Emissions Reduction Targets 
Establishing interim milestones such as year on year emission reductions to guide progress toward 
long-term decarbonization objectives. 

Science-Based Targets 
Tracking and supporting adoption of science-based targets by portfolio companies. 

Engagement Targets 
Setting clear goals for engaging investee companies on climate strategy, emissions disclosure, and 
credible transition planning.  

Renewable Energy Adoption 
Monitoring investees for increasing the share of companies integrating renewable energy into their 
operations. 

Climate Resilience 
Strengthening portfolio resilience to acute and chronic climate-related physical risks. 

Scenario Analysis Reference 
Our decarbonization pathway is informed by scenario analysis referencing the Transition Pathway 
Initiative scenarios and the IEA Net Zero Emissions by 2050 Scenario. 

 

Future Disclosures and ISSB S2 Alignment  

https://clearskiesinvest.com/wp-content/uploads/2024/05/CSCAF-Impact-Report-2024.pdf
https://clearskiesinvest.com/wp-content/uploads/2025/04/CSBIF-Impact-Report-2025.pdf
https://clearskiesinvest.com/climate-action-fund/
https://clearskiesinvest.com/climate-action-fund/


 
 

CS Impact Investment Management is committed to implementing the ISSB S2 Climate-related 
Disclosure Standards. We will progressively integrate S2 disclosures into our reporting framework 
to further enhance consistency, comparability, and decision-usefulness for our stakeholders. 

 

 

 

 

 

 

 

Conclusion 
At CS Investment Management, we remain committed to addressing the systemic risks and 
opportunities presented by climate change through our investment strategy, stewardship practices, 
and organizational governance. 

By aligning our disclosures with the recommendations of the Task Force on Climate-related 
Financial Disclosures and progressively adopting the ISSB S2 Climate-related Disclosure 
Standards, we aim to deliver transparency and accountability to our clients and stakeholders. 

Our approach to climate-related financial disclosure reflects our core belief that impact investing 
can drive measurable progress toward decarbonization, resilience, and inclusive economic growth. 
Through rigorous assessment of climate risks, targeted deployment of capital to climate solutions, 
and engagement with investee companies, we strive to create long-term value while contributing to 
a more sustainable future. 

We recognize that climate science, policy frameworks, and market expectations will continue to 
evolve. Accordingly, we will review and update our climate strategy, metrics, targets, and 
disclosures on a regular basis to ensure they remain fit for purpose and aligned with leading 
practices. 

We appreciate the trust placed in us by our clients and partners, and we remain dedicated to 
delivering investment outcomes that advance our mission of driving positive environmental impact 
alongside financial returns. 

For more information, including detailed climate data, scenario analyses, and impact reporting, 
please visit our website.  

 

https://clearskiesinvest.com/

